Bridging The Gap Between

Engineering and Manufacturing

Product Lifecycle Management (PLM) is the process of managing the entire lifecycle of a product from its
conception, through design and manufacture, to service and disposal. CMPRO is a web-based, commercial
off the shelf PLM solution with numerous out-of-the-box solutions and an architecture that allows for rapid
customization around its core CMPRO engine to meet the needs of each client's unique business process
environment (customization handled by PSA).

Integrating CMPRO into your business helps ease the success and management of your processes with inte-
grated modules that provide end-to-end automation and a centralized repository of data. The centralized re-
pository of data allows you to enter data once for use throughout the system which: reduces labor costs, re-
duces data-entry errors, ensures the integrity of your data and allows for real-time status. All of these compo-
nents work together to establish data usability and integrity while improving the quality of your products.

CMPRO Saves Time and Money

with Modules that:

+ Facilitate communication throughout
the supply chain

+ Optimize workflow by orchestrating
the management and configuration of
data processes

+ Leverage information across the en- Froj , DESIGN
terprise & AND

+ Enable collaborative product com- product
merce within and across projects with '
discussions, polls, and document/
drawing change routing

+ Plan and administer projects with
project management and workflow
integration

+ Review projects through reports that
enable viewing progress, current
status, scheduled completion dates
and other metrics associated with
projects.

Definitions

Highlighted CMPRO Features:

Baselines act as a central control mechanism for managing part data over time including: documents,
drawings, software releases, and electronic change forms.

Reporting delivers critical business information taken from the entire database, there are many predeter-
mined reports and an ad-hoc reporting option for your unique needs.

Project Management offers simple project management capabilities task/subtask level (see back for more
details).

The experts at Professional Systems Associates, Inc. will work with your organization to understand your
unique approach to business, the people you have, and the processes you use. This partnership approach

' to implementing and supporting CMPRO allows for successful product lifecycle implementation. For more
P A information on CMPRO please contact Professional Systems Associates, Inc.

www.PSASYS.com Professional Systems Associates, Inc.
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CMPRO provides simple project management (PM) capabilities that can be used to track activities at the
task/sub-task level of granularity. This tool incorporates a collaborative work environment so team mem-
bers can communicate within the project. Reports are available for viewing:

Scheduled completion dates
Other metrics associated with a project

One of the benefits of using CMPRO for project management is the integration of workflow into the PM
process. In CMPRO, Action Items for a project are generated using a workflow-enabled form. That
means that you can route and track action items just like any other workflow form in CMPRO. Action
Items have an audit trail and can be related to other items that they affect.

The project management feature in CMPRO in conjunction with a workflow process allows management

to:

¢ Track budget related items including labor costs, material, and travel
+ Generate statistics for a single or all of the project’s subtask and action item status
¢ Export project and subtasks to MS Project
+ Duplicate a project’s task and subtasks for speeding up the project creation process
+ View the project tree and package status
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